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An excellent education for 
every student every day.

All students will succeed in their
education and work, shape worthwhile
and satisfying lives for themselves,
exemplify the best values of society, and
be effective in improving the character
and quality of the world about them.

DEED exists to provide information,
resources, and leadership to support
an excellent education for every
student every day.
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Alaska’s Education Challenge Strategic Priorities
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STRATEGIC PRIORITY 1
Support ALL students to read at grade level by the end of third grade.

STRATEGIC PRIORITY 2
Increase career, technical, and culturally relevant education to meet student 
and workforce needs.

STRATEGIC PRIORITY 3
Close the achievement gap by ensuring equitable educational rigor and resources.

STRATEGIC PRIORITY 4
Prepare, attract, and retain effective education professionals.

STRATEGIC PRIORITY 5
Improve the safety and well-being of students through school partnerships with 
families, communities, and tribes.



AEC Strategic Priorities & SBOE SMART Goals
STRATEGIC PRIORITY 1
All students read at 
grade level by the end 
of third grade.

The number of Kindergarten-Grade 3 students performing at or 
above benchmark on the literacy screener will increase by 10 
percent from the End-of-Year 2026 baseline by End-of-Year 2029, as 
measured by the mCLASS DIBELS 8 Curriculum-Based Measures.

The number of Grade 3 students scoring proficient or above in 
English Language Arts (ELA) will increase by five percent from the 
Spring 2026 baseline by Spring 2029, as measured by the Alaska 
System of Academic Readiness (AK STAR).

STRATEGIC PRIORITY 2
Increase career, technical, 
and culturally relevant 
education for student and 
workforce needs.

3-Year Perkins CTE Concentrators
High school students who complete two credits of Perkins-
approved CTE courses in a program of study (CTE concentrators) 
will increase by 25 percent over three years from the 2026 baseline 
by 2029, as reported in the Carl Perkins All-In-One Reports and 
Summer OASIS submissions.

3-Year Alaska Performance Scholarship
High school graduates eligible for the Alaska Performance 
Scholarship through Option B, which includes 2 credits of CTE 
coursework, will increase by six percent from the 2026 baseline 
by 2029, as reported in the Summer OASIS submissions.

STRATEGIC PRIORITY 3
Close the achievement 
gap through equitable 
educational rigor and 
resources.

3-Year Literacy
The number of Grade 3-9 students scoring proficient or above in 
English Language Arts (ELA) will increase by six percent from the 
Spring 2026 baseline by Spring 2029, as measured by the Alaska 
System of Academic Readiness (AK STAR).

3-Year Math
The number of Grade 3-9 students scoring proficient or above in 
Mathematics will increase by six percent from the Spring 2026 
baseline by Spring 2029, as measured by the Alaska System of 
Academic Readiness (AK STAR).

STRATEGIC PRIORITY 4
Prepare, attract, and retain 
effective education 
professionals.

3-Year Career Pathway Participation
The percentage of high school seniors who complete two 
consecutive Perkins-approved CTE courses or an approved dual 
credit sequence within an Education career pathway will increase 
by 25 percent over three years from the 2026 baseline by 2029, as 
reported in the district Carl Perkins All-In-One Reports and the 
Career and Technical Student Organization report.

3-Year Educator Apprenticeship Program
The percentage of educators participating in either a U.S. 
Department of Labor-approved apprenticeship pathway or the 
Green to Teach pathway to certification will increase by 25 percent 
over three years from the 2026 baseline by 2029, as reported to 
the Alaska Office of Apprenticeship and DEED.

STRATEGIC PRIORITY 5
Improve student safety and 
well-being through family, 
community, and tribal 
partnerships.

3-Year Bullying and Harassment Reduction
The percentage of students involved in bullying, harassment, and 
cyberbullying incidents resulting in suspensions or expulsions will 
decrease by nine percent from the 2026 baseline by 2029, as 
reported in the bullying, suspension, and expulsions data. 

3-Year Chronic Absenteeism
The percentage of students identified as chronically absent will 
decrease by six percent from the 2026 baseline by 2029, as 
reported in the State of Alaska annual accountability reporting 
system.

K–3 Literacy Benchmark Achievement Grade 3 Literacy Proficiency
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State Board of Education: Alaska’s Education Challenge
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State Education Agency (SEA) Action Plan

GOAL
• AEC Strategic Priority
• State Board SMART Goal
• Performance Measures

• Performance Indicators
• Data Source
• Baseline
• Annual Targets (Year 1–3)

DEED will align its programs, resources, technical assistance, funding, and 
continuous improvement efforts to advance the State Board of Education's 
Alaska's Education Challenge Strategic Priorities and SMART Goals.

STRATEGY
• If - Then Statement (How DEED’s 

strategy will drive improvement in 
student outcome)

• Implementation Measures
• Implementation Indicators
• Data Source
• Baseline
• Annual Targets (Year 1–3)

ACTION PLAN
• Actions
• Anticipated Output/Deliverable
• Timeline
• Person Responsible
• Collaborators

DEED monitors progress and provides technical assistance, 
resources, and continuous support to advance outcomes statewide. 
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Local Education Agency (LEA) Strategic Planning Tool

May be used by local education agencies (LEAs) to develop strategic plans 
aligned with the AEC and district school board goals.

Districts may use this tool to plan, implement, and monitor strategies 
that improve outcomes for their students and communities. 

GOAL  
• AEC Strategic Priority
• State Board SMART Goal
• Performance Measures

• Performance Indicators
• Data Source
• Baseline
• Annual Targets (Year 1–3)

STRATEGY
• If - Then Statement (How DEED’s 

strategy will drive improvement in 
student outcome)

• Implementation Measures
• Implementation Indicators
• Data Source
• Baseline
• Annual Targets (Year 1–3)

ACTION PLAN
• Actions
• Anticipated Output/Deliverable
• Timeline
• Person Responsible
• Collaborators
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LEA Strategic + School Improvement Planning Tool
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SBOE Committee Meetings
Reviewing the SEA Action Plan

• The DEED lead will review the SEA Action Plan for the committee’s strategic 
priority and two SMART goals, including the strategies, milestones, and 
actions planned for each of the three years. 

• We are interested in the committee’s feedback as DEED refines the plan. 

• The Board will consider adoption of the AEC strategic priorities and SMART 
goals at this meeting. The SEA Action Plan is DEED’s internal management 
plan, so Board action on it is not required.
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Next Steps
Board Action and Progress Reporting

• The SBOE will consider adoption of the proposed AEC strategic priorities 
and SBOE SMART goals. 

• If adopted, DEED will use committee feedback to refine and implement 
its SEA Action Plan. 

• DEED will provide quarterly progress updates to the committees. 

• Each October, when AK STAR results and other SMART goal data are 
available, DEED will present an annual progress report to the full Board.
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Deena Bishop, Ed.D., Commissioner
Department of Education and Early Development
deed.commissioner@alaska.gov
907.465.2802
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education.alaska.gov

@alaskaDEED

907.465.2800
Teacher Certification: 907.465.2831
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Stay Connected
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